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Looking Back on the Past and Preparing for the Future 

  Over the last two years, many cow calf producers have had one thing in common. This one 

commonality can be summed up into one word, expansion. While not all cow calf producers 

decided it was time to expand, some decided it was the perfect time to sell heifers while the 

market was favorable. When looking at the past two years of cow inventory, it is easy to see that 

herds have expanded at a steady rate. At the time of initial expansion, prices were at an all-time 

high, and it was nothing short of a fun time to be in the cow calf business. When producers are 

making money, then it makes it a little easier to get out of bed and do chores in the morning. 

Even though producers were enjoying the good times, we all secretly had our subconscious 

wondering when these prices were going to fall. Unfortunately, producers are now seeing lower 

returns as a result of the increase in supply exceeding the increase in demand.    

  After attending many farm financial meetings over the past year, I listened with great intent. 

The questions going through my mind were, I am sure, very similar to my fellow producers. 

What is coming next? How can we get ahead on these fluctuating markets? Are the glory days 

truly over? How can I prepare producers for what might be coming? What education do I need 

and what tools can I provide to make this process easier? As those questions circulated, many 

programming ideas came to fruition. Be looking for future programs coming out of the River 

Valley Extension District that will cover those questions. Not only are livestock extension agents 

a great resource for educational programs, but they are also more than willing to sit down and 

have a consultation about your operation. Come into the office and talk with me about your 

operation. We can discuss the possibilities of testing your forages, weed identification, grazing 

management, hosting fall field days, water management, body condition scoring, pasture leases, 

or any of those tough questions that one would appreciate a second opinion on. Not only are 

local extension agents a great resource but do not forget your local Farm Service Agency, NRCS 

office, or local veterinarians. We are all here to help and don’t forget to use us as a resource.    

  As we approach times of decreased farm income, we still have bright spots to focus on. The 

weather this last month has been out of the ordinary for August. The rainfall has been more than 

adequate and the pastures are green. We have more hay than we have had in years to get through 

the winter time. Since the return might not be as big as last year, let’s think of ways to decrease 

costs in other areas. As we have such a large hay supply this year, it might be time to reanalyze 

the most cost effective way to feed cattle throughout the winter. This might be the ideal year to 

start testing your hay, silage, and other available forages. By testing those forages, rations can be 

built properly and possibly create a cheaper ration than in previous years. Rations might look a 

little different than those in the past as the price of commodities have changed over time. With 

current corn prices, this might be a commodity that can be a useful feed source this winter. Not 

only is overfeeding nutrients a concern, but underfeeding nutrients is also a concern. Every 

producer’s situation is going to be different and by no means is there going to be a perfect 



solution for everyone.   

  The emphasis of this article is to step back and analyze your current management strategies, 

seek out the most cost effective strategies for your operation, and begin an open dialogue with 

your local extension agent. There are many things to be thankful for this year including: rain, 

forage availability, and cheaper commodities to feed cattle. A discussion with local extension 

agents in an effort to cut costs and get a head start on financial planning for the upcoming years 

might be of interest in the future. Please remember that local livestock agents are here as a free 

resource and are more than willing to assist producers with any questions they might have. Feel 

free to contact Katelyn Brockus with any questions in the future, 785-325-2121 

kbrockus@ksu.edu.         
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