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Rules in Making Sound Management Decisions 

  It is that busy time of the year again. I am sure by now you have got your lake and vacation 

time in this summer, so it is time to get back to the cattle herd and start thinking about what the 

month of August brings. August is when forages are maturing, weaning time is approaching, and 

weather is dictating several key management decisions. The summer months are heavily focused 

on the breeding season and cull cow selection as well as grazing management. These two 

management decisions will be discussed in detail along with general management decisions that 

must be considered within the month of August.  

  Rule number 1: It is crucial to remain firm in your operations desired breeding season. With 

high feed price inputs, this rule is one that should not be bent or broken. I know first-hand how 

hard it is to let your favorite cow go. I know what your thinking, “something had to have 

happened, and she just didn’t get bred this year.” While that may be true, it doesn’t justify having 

a longer calving season or keeping a cow around that will only eat your money until the next 

breeding season when you may or may not get her bred back. The moral to this story is to 

ruthlessly cull all unsound or unbred cows/heifers from the herd.  

  With every rule, there is always a subcategory. With this said, here is rule number 1A. Remove 

the bulls after 60 days with the cows or 45 days with heifers. A longer breeding season will 

result in a longer calving season which will result in more sleepless nights checking cows/heifers 

during calving season. Create a tight breeding season window, and your calves will remain more 

uniform and will be easier to market down the road. This strict breeding season window will also 

create an increase in reproductive efficiency over time.  

  Rule number 2: Enhance grazing distribution by simple management decisions. First, place the 

mineral mixture away from water sources. This will result in a better grazing distribution as the 

cattle will walk to both mineral feeders and water on a daily basis. By placing the mineral away 

from the water, the forages will be grazed more uniformly. Second, observe pasture weed 

problems to aid in planning control methods needed next spring. Remember that weeds multiply 

faster than your ability to destroy them. Keep close management on pasture weeds to ensure 

optimum grazing efficiency. Also, incorporate a rotational grazing plan if possible.  

  Rule number 2A: Sample harvested forages and analyze them for nitrate and nutrient 

composition. This is a rule that I cannot stress enough. When I get producer questions on 

building a ration, the first question I ask is “have you tested your forages.” If this answer is no, 

then it makes for a much larger chance of error. While we like defining our forages as poor, fair, 

good, and excellent, it is much more efficient and practical to build a ration based off of nutrient 

composition. This will give us a better starting point with getting your animals nutritional 

requirements met. My dad has always told me, “Numbers don’t lie.” This statement couldn’t be 

truer with nutrient composition and the ability to meet animal nutritional requirements. The cost 

of testing a forage depends on how detailed of an analysis is desired. A basic nutrient analysis of 



forage costs $12. This is a small price to pay in comparison to a loss in feed efficiency or a 

nutrient deficient animal.  

  With these two basic rules and management guidelines, your operation will be more successful. 

Remember to stick to a breeding season, cull cows that need to be culled, use sound management 

decisions to increase grazing distribution, and sample harvested forages for nutrient analysis. If 

you have any questions or would like to stop by and have a cow chat with me, then feel free to 

stop by the Washington Extension office. Questions or comments can also be directed to my e 

mail, kbrockus@ksu.edu, or by phone 785-325-2121.   
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