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Buy a Beef Sire, not a Bunch of Bull! 

 

  Well, it is about that time. It is time to start looking for the next genetically superior bull that 

will add value to your cattle herd. Now the question is “How in the world do I decide what bull 

to choose?”.  With this question in mind, I have come up with 4 key points in the sire selection 

process. Whether your operation is looking for a bull to increase weaning weights or a bull that 

marks out high in calving ease, it is time to start making those decisions.  

  Let’s begin with point number one: Have a plan. Whether you are in the cattle business alone, a 

family operation, or a partnership I like to call the beginning stages of sire selection “the kitchen 

roundtable”. Sit down with your partners in your operation and come to an agreement on the 

focus and goals of the upcoming year and on into the future. We all know how easy it is to find 

ourselves at a sale looking at a bull that has 50 people surrounding him rather than keeping our 

end goal in mind. If everyone is looking at that bull, he must be good right? While this might be 

the case, you must stick to the plan. If you are searching for a calving ease bull, then stay clear of 

the pens that involve high birth weights. When we end up settling, it can result in long nights of 

calf watching and usually a set of calf pullers as well.  

  Now for step 2: If the data is available, take a look at their EPDs. While EPDs are not the only 

thing you should focus on during the sire selection process, it can be a great tool. If you are 

looking for a bull that is going to throw smaller calves then use the calving ease EPD as a tool to 

gauge what birth weight those calves might be. It is extremely critical when using EPDs to avoid 

single trait selection. Once again, this goes back to the plan of your operation. Have a couple of 

goals in mind when looking at EPDs. While calving ease might be your main goal, you don’t 

want to lose a large amount of growth on calves either. It is also important to remember not to 

compare EPDs within the bulls at one location, but rather compare the bulls to the breed average. 

Using EPDs can involve a little bit of homework before arriving to look at the bulls.  

  This brings me to point 3: Utilize visual appraisal. While EPDs are a great tool, they can be 

very misleading. Make sure that upon arrival you analyze all of the factors that cannot be 

quantitatively analyzed like feet and leg structure. If the bull has a great calving ease, but he 

struggles on the move then keep looking. Once again, it all goes back to having your plan and 

sticking to it without settling. Be sure to take a good look at the bull before purchasing him to 

make sure that he will fit your program and will be able to accomplish your goals. Without visual 

appraisal, you will be putting too much emphasis on EPDs and can end up with a bull that you 

don’t want. 

  It is now finally time for point 4: Try to get a feel for the docility of the bull. This is where 

seeing the bull visually becomes a critical role. A bull that would like to “eat you for lunch” is 

probably not the bull that you want to take home to the kids. Docility can have a huge impact on 

the economics of your operation. If you constantly have a bull jumping the fence then you are 

constantly fixing the fence. At the end of the day, we are trying to make a profit. More input 

costs in fixing fence will not help our bottom line. In my time growing up around cattle, I have 

noticed that a high strung bull doesn’t exactly boost the morale of the operation. No one wants to 

go in the pen to “deal with that bull”. We have all heard the saying “Oh he will settle down once 



you get him home”. Learn from my mistakes and don’t fall for it. Save yourself some labor, 

time, and energy by selecting a bull with a good disposition. 
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