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Community First Impressions 

 

  There is an old saying: “You only get one chance to make a good first impression.”  This advice 

is often given to those preparing for interviews, starting a new job, meeting a significant other’s 

family for the first time, or speaking to a group for the first time. As a community, we need to 

often step back and heed this advice as we consider those that might be visiting our community 

for the first time.  What kind of first impression do we, as a community, make? 

  Built upon that old saying, the University of Wisconsin Extension developed the Community 

First Impressions Program.  This program was adapted to Kansas many years ago and is making 

a comeback in recent years as communities consider how to combat declining populations. 

  So how does the program work?  Just as the name implies, the program allows you to see your 

community through the eyes of a first-time visitor. Once a community chooses and is accepted to 

participate in the First Impressions Program, a “sister city” is chosen that is similar in size that is 

also interested in the First Impressions Program.  A team of volunteers from each community is 

selected and receives a short training to be thorough and standardized on their visits.  

Information is exchanged between the sister cities and then the teams make unannounced visits 

to each other’s communities.  The volunteer teams explore residential, retail, and industrial areas; 

governmental offices; schools; and points of interest.  They explore the on-line presence of 

businesses, governmental agencies, and organizations in the communities. The volunteer teams 

follow specific guidelines as they evaluate appearances, access to services, friendliness, and 

other community attributes. 

  Once these visits are done, the reports are compiled that include comments, photographs, and 

recommendations from the visiting team.  The community can then use this information to: 

evaluate the success of current development, set goals and priorities for new development, 

identify ways to strengthen community services, and identify opportunities for community 

leaders and organizations to improve the community. 

  The process promotes community vitality and enhances the environment for both residents and 

visitors.  If our community is interested in participating in the First Impressions program then 

give me call at any of our four River Valley Extension District offices. 
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